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BOARD OF DIRECTORS

JULIE EDGCOMB DAVID WARNER JOHN JEANNETTE BRENDA
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VICE-PRESIDENT SECRETARY KOOIMAN CLOSE, MD VALERIE SMITH

We have just completed a very busy and
successful year at Sun Street Centers. | could not
be prouder of the accomplishments of our clients
who are doing the work to achieve a healthier life.
In these pages you will see data to match my
enthusiasm. Our amazing staff create and update
goals every year, Sergot Consulting helps us track
and capture data on each goal, and now we
present the results to you, our community!

Some highlights and trends | want to point out -
Our staff of 176 professionals served 12,142 people
in three counties last fiscal year! We did it with the
help of 361 collaborating organizations. As we
focused a great deal of attention on opioid and
Fentanyl education, trends for
methamphetamines and other stimulant use are
on the rise. Opioid misuse dropped down to third
place as stimulant use tied with alcohol for primary
drug misused upon entering freatment. Client
satisfaction surveys were very high in perceived
improvements in mental and physical

;\\\
\\

Addiction Programs and
Professionals

P
c A DTP?
CccAPP

&*

health and quality of services received.
Program completions also have increased over
the past two years. The best chance of success
is taking advantage of our services as long as
possible to achieve effective outcomes. The
fact that most clients indicate high level of
satisfaction with our services is gratifying. And
when we see, or are shown, the need to
improve, our teams work diligently to improve.

| want to thank our amazing Board Members
who have created a strategic plan for our
communities and are stewards of all the funds
and governance supporting Sun Street Centers.
You will see comments from our alumni
throughout and future growth highlighted on
our back page. Thank you for being our partner
in responding fo the disease of addiction.

- Auna Foglia,

Chief Executive Officer (CEO)

MONTEREY COUNTY
BEHAVIORAL HEALTH

P/HCS

CALIFORNIA DEPARTMENT OF
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Avanzando Juntos Forward Together
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2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT AGENCY-WIDE DATA

MISSION:
Preventing alcohol and drug addiction by offering
education, prevention, treatment and recovery to
individuals and families regardless of income level.

OUR VISION:
We will inspire our participants and our community
to value an alcohol-free and drug-free life.

OUR PHILOSOPHY:

Since 1968, Sun Street Centers has been providing
the most comprehensive and effective services for
education, prevention and recovery of alcohol
and drug use disorder. Relying on a proven social
model developed by our founders, Martin and
Nancy Dodd, as well as the compassion and ex-
perience of our staff, we welcome all individuals
and families to hope, heal, share and thrive with a
drug-free and alcohol-free lifestyle.

In the 2023-2024 fiscal year (FY), Sun Street Centers proudly served 12,142 clients, an increase of 797
clients compared to FY 2022-2023. 60% were served in Prevention Programs, 30% were served in
Intervention Programs, 10% were served in Treatment and Recovery Programs,

The largest number of clients served based on those reporting ethnicity was 73% of clients identifying
as Hispanic, 17% as Caucasian/White, 2% as African American, 1% as American Indian, 1% as Asian,
1% as Pacific Island, and 5% as Other (excludes prevention services). 1,832 clients reported as
monolingual Spanish-speakers. Upon entry, 235 clients in freatment reported they were unhoused.

We proudly served a total of 216 veterans!
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COLLABORATIONS &
VOLUNTEERS

2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

Each year, Sun Street Centers counts the number of inter-agency collaborations as a requirement for one of its
funding sources. Through these cooperative activities, Sun Street Centers not only shares its resources and
expertise with other agencies, it also receives comparable, low-cost/high quality support from them and,

thereby, expands its ability to serve our clients.

This past year, we were part of 361 collaborations. A total of 17,624 volunteer hours were donated to
community action activities, 1,268 volunteer hours were donated to agency activities,
and our board completed 870 volunteer hours.

112

collaborations with
local government

o 37

: collaborations with
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collaborations with
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collaborations with
non-profit agencies
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collaboratives
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CLIENT DEMOGRAPHICS

ETHNICITY: AGE:

LANGUAGE SPOKEN: UNHOUSED PEOPLE

SERVED:
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PRIMARY PREFERRED SUBSTANCE
427 Client Responses:
O STIMULANTS
2 7 Client Responses:
O ALCOHOL

Client Responses:

The Salinas Men's Residential program proudly served a
total of 343 clients with an 84% completion rate. The
clients served in this program come from various
regions within Monterey County and neighboring cities.
25% of total residents served reside in Salinas, 6% in
North Monterey County, 6% in South Monterey County,
5% on the Monterey Peninsula, 5% in San Luis Obispo
County, 4% in San Benito County, 1% from neighboring
cities, and 48% were unhoused.

This state-licensed recovery program offers a nurturing
environment for men aiming to break free from the
harmful impacts of drug and alcohol use disorder. With
certified counselors guiding them, participants engage
in the Social Model of recovery, which promotes a peer
-oriented, mutual support system that views them as
students rather than patients.

Program residents participated in community events
and completed a total of 2,017 volunteer hours, as
‘giving back’ to the community is a vital part of the

recovery experience.

This program has allowed me to have a safe place to
begin the foundation of recovery and a fighting
chance to stay sober.

-Program Gradate

SOME OF OUR PARTNERS:
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HOLLISTER
WOMEN'S RESIDENTIAL PROGRAM

2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

CLIENT DEMOGRAPHICS

ETHNICITY: AGE:

The Hollister Women's Residential and Perinatall
program proudly served a total of 86 clients with a

58% completion rate. The clients served in this program
come from various regions within Monterey County and
neighboring cities. 47% of total clients served reside in
San Benito County, 41% in San Luis Obispo County, and

12% in Monterey County. LANGUAGE SPOKEN: UNHOUSED PEOPLE
SERVED:

This state-licensed recovery program located in SPanijg,, (24
Downtown Hollister provides a supportive environment
for single women and women with small children
seeking a life free from the devastating effects of drug
and alcohol use disorder. Certified counselors and
recovery parficipants incorporate the principles of
Social Model recovery, which utilize a peer-criented,
mutual help system that views the participant as a
student, not a patient.

. .. . . 0""0used (30°’°\
Program residents participated in community events °)

and completed a total of 42 volunteer hours, as ‘giving PRIMARY PREFERRED SUBSTANCE

back’ to the community is a vital part of the recovery

experience. Client Responses:
O ALCOHOL

1 feel safe here, durihg this time in the program. | mean safe-safe. Ina 3 37 Client Responses:
way I've never felt before. | love that | am very close [location] to my O STIMULANTS
family, my usual recovery groups/area. | feel like the staff is very Client Responses:
invested in my recovery and success for life.
-Program Graduate

SOME OF OUR PARTNERS:
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The King City Men’s & Women's Residential Program, located in downtown, proudly served a total of 138 clients
with a 67% completion rate between both programs. The clients served in this program come from various
regions within Monterey County and neighboring cities. 22% of total clients served reside in Salinas, 18% in South
Monterey County, 18% in San Luis Obispo (SLO), 12% on the Monterey Peninsula, 2% in neighboring cities, 1% in
North Monterey County and 27% were unhoused.

Our state-licensed recovery programs provide a supportive environment for men and women who are seeking
freedom from the devastating effects of drug and alcohol use disorder. Residents attend evidenced-based
classes, 12-step meetings, get a sponsor, and take personal responsibility for their own recovery.

MEN'’S RESIDENTIAL WOMEN'S RESIDENTIAL
The Men's Residential program located in our King City ‘ The Women's Residential program located in our King
campus proudly served a total of 84 clients. City campus proudly served a total of 54 clients.

of clients served were of clients served were
O AGES 18-25 YEARS OLD O AGES 18-25 YEARS OLD
J 7 of clients served successfully J 7 of clients served successfully
O© COMPLETED THE PROGRAM Q© COMPLETED THE PROGRAM
Ig-l 9 of total beds in the program Ig-l of total beds in the program
O WERE OCCUPIED. O WERE OCCUPIED.
| like that this program allows you to talk with your support dailyit’s
actually made me not want to leave. | know | can still communicate with

the staff and visit on Sunday’s while working on my sobriety.
-Program Gradate

PRIMARY PREFERRED SUBSTANCE

They make me feel af home and they helped me to know myself
and accept drugs were harming me.
-Program Gradate

PRIMARY PREFERRED SUBSTANCE

Client Responses:
O ALCOHOL
35 Client Responses:
O STIMULANTS

4 Client Responses:
O ALCOHOL
3 7 Client Responses:
QO STIMULANTS

2 Client Responses: ‘ 1 Client Responses:
O OorIOIDS O OorIOIDS

SOME OF OUR PARTNERS: ‘ q
<7 MONTEREY COUNTY . " HRC
Shae g / KING

< BEHAVIORAL HEALTH I y Housing Resource Center

CHAMBER OF COMMERCE & AGRICULTURE of Monterey County
Avanzando Juntos Forward Together

~— ~\ |
King City sse, =

Rotary KING CITY

Club cC AL T F O R N I A

COUNTY OF MONTEREY
HEALTH DEPARTMENT ...
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SAN LUIS OBISPO
MEN'’S RESIDENTIAL PROGRAM

2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

CLIENT DEMOGRAPHICS

BED OCCUPANCY: AGE:

4%y

65+ (3% JA
9e5 Jeg
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The San Luis Obispo (SLO) Men’s Residential program
proudly served a total of 98 clients with a 66%
completion rate. The clients served in this program
come from various regions within San Luis Obispo
County and neighboring cities. 100% of total clients
served reside in San Luis Obispo County (SLO) and

18% were unhoused. 63% of total clients identify as LANGUAGE SPOKEN: UNHOSI:E?:IZ;FOPLE
Caucasian/White, 31% as Hispanic, 2% as African SPanijs, (1 PE——
American, 2% as ofher, 1% as American Indian, ' <

and 1% as Asian.

This state-licensed recovery program provides a
supportive environment for individuals seeking a life
free from the devastating effects of drug and alcohol
use disorder. Certified counselors and recovery
participants incorporate the principles of Social Model
recovery, which utilize a peer-oriented, mutual help
system that views the participant as a student, not a
patient.

f,
9,['8 " o"' 80 o)
(990/0\ oused (1

PRIMARY PREFERRED SUBSTANCE

Participants in the SLO Residential Program engaged in

social activities, including bowling nights at Cal Poly, 407 Client Responses:
providing a fun and sober environment for the men to O OPIOIDS

bond. Following the outdoor field trips, 90% of clients 327 Client Responses:
reported improvements in their physical health. O STIMULANTS

The ifteractions between staff and my treatment plan.
Staff generally care for my well being and my recovery plan.
Outings are nice and help with my anxiety.

-Program Graduate

2 Client Responses:
O ALCOHOL

SOME OF OUR PARTNERS:

Transitions-Mental
Health Association

SLO
& FOOD BANK

Hospitals & Institutions

COUNTY
‘©SAN LUIS I b
OBISPO
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2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

OUTPATIENT & RECOVERY
SERVICES

The Outpatient/Counseling services empower individuals to stop the cycle of substance use disorder and take
charge of their lives. Participants are provided group and individual sessions and services in Salinas, Seaside, and
King City. Core areas addressed include early recovery skills, relapse prevention, and family education.
Counseling services are available for men, women, couples, youth (ages 12-17 years old), and families.

Throughout Monterey County, the Outpatient program served a total of 463 clients with 47% of them residing in
the Salinas area. 84% of clients were male and 16% were female. 76% of total clients served identify as Hispanic.

SALINAS, CA

SEASIDE, CA

The Outpatient program located
in Seaside proudly served a total
of 65 clients.

36%

of clients successfully
completed the program

83% of clients were male
62% of clients were 25-45 years old

54% of clients identified as Hispanic
9%

of clients were 0-17 years old

This program has given me the ability to not
only deal with my-addiction, but also become an
example of social model.

-Program Graduate

of clients reported
improvements in
mental health.

91%

PRIMARY PREFERRED SUBSTANCE

o«

reported stimulants
28%
(o

o, reported alcohol

SOME OF
OUR PARTNERS:

< MONTEREY COUNTY
S BEHAVIORAL HEALTH

The Outpatient program located
in Salinas proudly served a total
of 302 clients.

40%

of clients successfully
completed the program

86% of clients were male
67% of clients were 25-45 years old
78% of clients identified as Hispanic

The counselor takes time to help with my questions and
concerns. She seems to care for my pain and sobriety
and makes the class entertaining and knowledgeable
I learned to live a healthy and strong life and to stay
away from triggers that could cause me to relapse.
-Program Graduate

of clients reported
improvements in
physical health.

92%

PRIMARY PREFERRED SUBSTANCE

41%

ﬁ reported alcohol

pl

39%

reported stimulants

Avanzando Juntos Forward Together

The Outpatient program located
in King City proudly served a total
of 96 clients.

62%

of clients successfully
completed the program

78% of clients were male
65% of clients were 25-45 years old

867 of clients identified as Hispanic
8%

of clients were 0-17 years old

I have a safe place to come and process what | am
going through and feeling. My counselor has been
%0 helFFul in encouraging me to enroll in college
which | started today.

-Program Groduate

of clients indicate
that the program
quality is high.

PRIMARY PREFERRED SUBSTANCE

41%
@

o), reported alcohol

®\F 39%
reported stimulants

SUPERIOR COURT OF CALIFORNIA
@ COUNTY OF MONTEREY



Sun Street Centers’ Sober Living Environments (SLE) in Salinas, Hollister and King City are committed to ensuring a
safe, clean, structured recovery environment, and dedicated to providing a supportive and affordable sober
living. Residents agree to a Sober Living Covenant designed to develop character, self-esteem, responsibility,

self-reliance, and accountability in order to help in the process of rebuilding a life.

Throughout Monterey County, the SLE program served a total of 87 clients. 53% of clients served were male and
47% were female. A total of 63% of clients are ages 25-45, 30% are 46-64, 5% are over 65, and 2% are 18-24.

SALINAS, CA

The Sober Living Environments
located in Salinas proudly served a
total of 33 clients, making up 38% of
total clients served between all SLE's.

Sy 727 of beds filled in the
MEN'’S SLE PROGRAM

ommy 72% of beds filed in the
WOMEN'S SLE PROGRAM

55% of clients were male

55% of clients were 25-45 years old
67% of clients identified as Hispanic
79% of clients spoke English

The staff treated me with dignity and respect. Overall,

the value of the program is high. 1 would recommend the
services to family and friends in need.

-Program Resident
100% 83%
of clients in the of clients in the
Women's SLE Men’'s SLE
indicate program indicate program
quality is high quality is high

PRIMARY PREFERRED SUBSTANCE

The Huntington House, Sober Living
Environment located in King City,
proudly served a total of 28 clients,
making up 32% of total clients
served between all SLE’s.

Sy 927 of beds filed in the
MEN'’S SLE PROGRAM

ommy 437 of beds filled in the
WOMEN'S SLE PROGRAM

6475 of clients were male
897 of clients were 25-45 years old
68% of clients identfified as Hispanic
867 of clients spoke English

The services helped me improve relationships with my
family and friends. If 1 had other choices, | would still

come here for services.
-Program Resident

o
100% 90%

of clients in the of clients in the

Women'’s SLE Men'’s SLE
indicate program indicate program
quality is high quality is high

PRIMARY PREFERRED SUBSTANCE

A7 of men in the SLE
program reported ALCOHOL

60% of women in the SLE
program reported STIMULANTS

9

447, of menin the SLE
program reported ALCOHOL

60% of women in the SLE
program reported ALCOHOL
13

HOLLISTER, CA

The Sober Living Environments
located in Hollister proudly served a
total of 26 clients, making up 30% of
total clients served between all SLE's.

Sy 437 of beds filed in the
MEN'’S SLE PROGRAM

ommy 88% of beds filed in the
WOMEN'S SLE PROGRAM

62% of clients were female
46% of clients were 25-45 years old
46% of clients identified as Hispanic
92% of clients spoke English

The services | received have been helpful to me and my
sobriety. The staff are competent and knowledgeable.
-Program Resident

’ |
‘87%’ {98%}

of clients in the of clients in the

Women'’s SLE Men'’s SLE
indicate program indicate program
quality is high quality is high

PRIMARY PREFERRED SUBSTANCE

577 of men in the SLE
program reported ALCOHOL

46% of women in the SLE
program reported STIMULANTS

9



DRIVING UNDER THE INFLUENCE
(DUI) EDUCATION PROGRAM

2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

The DUI Education Program is licensed by the State of California Department of Health Care Services (DHCS),
Substance Use Disorder Compliance Division, Driving Under the Influence Unit, to provide quality education and
counseling to help the participant understand his/her relationship with alcohol and drugs, and the inherent risk
of driving while under the influence. First and multiple offender services are available.

Throughout Monterey County, the DUI program served a total of 3,243 clients with 43% of them residing in the
Salinas area. A total of 82% of clients served were male, 63% were ages 25-45, and 75% identified as Hispanic.

SALINAS, CA SEASIDE, CA SOLEDAD, CA

Y A\

The DUI program located in Salinas The DUI program located in Seaside The DUI program located in Soledad
proudly served a fotal of 1,838 proudly served a ftotal of 772 proudly served a ftotal of 633
clients, making up 56% of total clients, making up 24% of total clients, making up 20% of total

clients served between all three clients served between all three clients served between all three
location sites. location sites. location sites.

@ 64% successfully completed @ 63% successfully completed @ 54% successfully completed
FIRST OFFENDER PROGRAM FIRST OFFENDER PROGRAM FIRST OFFENDER PROGRAM
<¢ 23% successfully completed @ 29% successfully completed @ 20% successfully completed

MULTIPLE OFFENDER PROGRAM MULTIPLE OFFENDER PROGRAM MULTIPLE OFFENDER PROGRAM
83% of clients were male 74% of clients were male 89% of clients were male

65% of clients were 25-45 years old 59% of clients were 25-45 years old 63% of clients were 25-45 years old
84% of clients identified as Hispanic 52% of clients identified as Hispanic 94% of clients identified as Hispanic

Don’t drink (or u$e) I 1 decide to drink, drink af home, make sure | have a Make smarter
% drive. designa.ted driver, or take a cab. decisions.
Y of clients that u of clients that \ of clients that
completed the completed the completed the
98% program gained 926% program gained 92% program gained
valuable personal valuable personal valuable personal
insights. insights. insights.
of clients that g of clients that of clients that
completed the completed the completed the
100% B program indicate 920% program indicate 1009% B program indicate
the program quality the program quality the program quality
is high. is high. is high.

someor o Mowterevcounry  zzzzzo  RHCS
BEHAVIORAL HEALTH 7+ 7 4 /’
OUR PARTNERS: \ RN CALIFORNIA DEPARTMENT OF

Department of Motor Vehicles

Avanzando Juntos Forward Together HEALTH CARE SERVICES
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CLIENT DEMOGRAPHICS

GENDER: AGE:

o5 65% (5%, Age

»9 s,
P

\,50%)

The Sobering Center, located in Salinas, CA, provides a
safe alternative for non-violent offenders to avoid jail
and receive the care they need, to begin their sobriety

on the right foot. Law enforcement agencies will refer P s
individuals that are publicly intoxicated or driving under mate ¢ ages 2®

fhe influence of alcohol or drugs. LANGUAGE SPOKEN: CLIENT SATISFACTION:
This program proudly served a total of 244 clients with %) \%) '

99% of clients accepting referrals to other needed @Q"o

services. The clients served in this program come from
various regions within Monterey County and
neighboring cities. 47% of total clients served reside in
Salinas, 22% on the Monterey Peninsula, 18% in
neighboring cities, 8% in South Monterey County, 3% in
North Monterey County, and 2% in San Benito County.

68% of total clients identify as Hispanic, 22% as Other,
4% as Caucasian/White, 3% as African American, 2% as

Asian, and 1% as American Indian. of referrals from
. . . 1 2 E'; SALINAS POLICE
There are 24-hour, on-site staff, including, a Peer o DEPARTMENT

Recovery Specialist & a Medical Assistant. If a client of referrals from
needs additional services, staff at the Sobering Center 1 5 E';o MONTEREY POLICE
will refer them out to resources such as; Treatment & DUI REFERRAL DEPARTMENT
programs, Community Health Services, and other SOURCES: 6 57 of referrals from

. . CALIFORNIA
public health services. O

HIGHWAY PATROL

of referrals from
08 E;o OTHER AGENCIES
COMBINED

Satisfied (97°°°

“The SunStreet Centers’ SObering Center is centrally located.and
processes in-custodies quickly. With their professional staff and
efficient process we are available for more service calls.
-Jessica Maduefio, California Highway Patrol (CHP)

SOME OF OUR PARTNERS:




ROAD TO SUCCESS PROGRAM
SOUTH MONTEREY COUNTY

2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

CLIENT DEMOGRAPHICS

AREA OF RESIDENCE: AGE:

oualan CA (1

48 (6%)
eS
2

This 3 to 6-month program seeks to prevent school
expulsion and/or entry into the juvenile justice system
by offering youth offenders individualized diversion
plans that include substance abuse intervention and
education, participation in pro-social activities,
individual and/or family counseling, parent workshops,
and community service hours. Diversion plans are
developed in collaboration with the student, their
parenfs and a case management specialist with the
goal of offering a path to success through

education, employment, community involvement, Life
Skills Training and counseling.

?
Yeg 15.17 (659
ETHNICITY: GENDER:

@ \80/0) othe,

The Road to Success program in South Monterey
County proudly served a total of 96 youth with a 67%
program completion rate and 0% recidivism rate. A
total of 7 Community Accountability Board (CAB)
Meetings took place in Gonzales, Soledad, Greenfield,
and King City. Youth program participants completed
a total of 1,150 community volunteer hours and 1,858
hours of pro-social activities.

The best part of the CAB Meetings is getting to listen to the youth
talk about the underlying issues that lead up to finding themselves
in that situation... It is also an opportunity for them to get feedback,
and get some direction, and even get some help for them to
start changing the behavior and making a better path for
them going forward.

-Juson Muscio, Fire Chief for City of Gonzales

YOUTH SURVEYS PARENT SURVEYS TOP FOUR DOCUMENTED OFFENSES

Youth responses:
o] ‘I 0 ASSAULT, BATTERY, DISTURBING THE PEACE

of graduates indicate that of parents of graduating youth

Youth responses:
the program was very good report the program has been POSSESSION OF DRUGS/ALCOHOL/DRUG
to excellent. helpful to them and their family. PARAPHERNALIA

81% 100% 0 Lhiempores s

of graduates indicate high  of parents of graduating youth

degree of satisfaction with report they would recommend Youth responses:
newly acquired skKills. this program to others. TRUANCY

16



ROAD TO SUCCESS PROGRAM 2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

MONTEREY PENINSULA

“Boots on the Ground”

This 3 to 6-month program seeks to prevent school
expulsion and/or entry into the juvenile justice system
by offering youth offenders individualized diversion
plans that include substance abuse intervention and
education, participation in pro-social activities,
individual and/or family counseling, parent workshops,
and community service hours. Diversion plans are
developed in collaboration with the student, their
parents and a case management specialist with the
goal of offering a path to success through

education, employment, community involvement, Life
Skills Training and counseling. .

In the Monterey Peninsula, the Road to Success
program proudly served a fotal of 27 youth with a
94% program completion rate and 0% recidivism rate.
A total of 2 Community Accountability Board (CAB)
Meetings took place in the City of Seaside. Youth
program participants completed a total of 340
community volunteer hours and 327 hours of
pro-social activities.

The counselihg program provided bq Sun Street Centers has been
a beneficial learning experience for me. This program has taught
me valuable knowledge on how to properly cope with situations

around me and how to manage my dailv] life. My counselor was
respect'Ful, wize, and patient. | would recommend this program
to others who are interested.
-Program Graduate, 17 Years old, Marina High School

TOP THREE DOCUMENTED OFFENSES

Youth responses:

2 Youth responses:
TRUANCY

Youth responses:
ASSAULT, BATTERY, DISTURBING THE PEACE

CLIENT DEMOGRAPHICS

AREA OF RESIDENCE:

GENDER:

\bf\%)

SOME OF OUR PARTNERS:

PTEREY PEN S
v\\HL N;,
w‘*o ﬁ j("Y

CENTRAL COAST
HIGH SCHOOL

MONTEREY
HIGH SCHOOL

SEASIDE

L.i\ Boa Me Na Me Mmoa Wo

Youth Resource Center " HdpNeandletneHeYou

The
A Village
2 Project Inc.

YOUTH SURVEYS

76%

of graduates indicated that
their family relations improved

after completing the program.

17

887

of graduates indicated they
plan to finish high school and
attend college after
completing the program.

897

of graduates agree that the
services they received in the
program were helpful fo them.

947

of graduates indicated
that they would
recommend the program
to a friend.



: PREVENTION
2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT COUNTY-WIDE DATA

Committed to fostering healthy and safe communities, the Prevention Department offers a range of services to
members and their families. Through interactive workshops and presentations, we aim to equip participants with
the knowledge and tools necessary to make informed decisions. Our dedicated team collaborates with local
schools, community organizations, healthcare providers, and other local agencies to ensure that our programs
are both relevant and impactful. By working together, we strive to build resilient communities where everyone
feels supported and empowered to lead healthier lives.

PEOPLE SERVED BY PRESENTATIONS/TRAININGS

' Presentations/Trainings ’ p ts/adult g
oL provided to PARENTS - 20302 > arents;adulis serve
" Presentations/Trainings W Youth served

provided to

The Prevention Department proudly served a total of 7,317 people
throughout Monterey County with 77% of them being ages 0-17
years old. 39% of total people served reside in South Monterey
County, 27% on the Monterey Peninsula, 21% in Salinas, 5% in North
Monterey County, 1% in San Benito County, and 7% in neighboring
cities.

In April 2024, the Prevention Department joined forces with local law
enforcement agencies to host a Narcan Drive-Thru in three cities
across South Monterey County, responding to the rise in drug-related
overdoses. (pictured below: Prevention Coordinator with Soledad
Police Department)

Community partners have been part of our prevention efforts
through
The PARTS coadlitionis a
community based prevention grassroots coalition that focuses on
reducing drug and alcohol related trauma in Monterey County.

%
o Jo 2
y <l S8
F%‘;?&'QQNF Q) Parent
{ URUGLREE osimgie  VOlUNteers

www.radiobilingue.org

D COUNTY OF MONTEREY Community Hospital
S HEALTH DEPARTMENT Igl oftheMontereyPe}{insula p

~ Montage Health
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SALINAS
PREVENTION DEPARTMENT

2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

PEOPLE SERVED BY SERVICE:

Yoy,

LIFE-SKILLS GATEWAY DRUG
TRAININGS: PRESENTATIONS:

The Salinas Prevention Department proudly served a
total of 1,503 people. 453 people served identify as
male, 406 identify as female, 1 reported as other and
643 went unreported. In terms of ages served, a total of
917 children between ages 0 to 17 years old, 29 young
adults between 18 to 24 years old, 86 adults between
25 to 44 years old, 31 between the ages of 45 to 64

years old, and 440 individuals that were over the age CANNABIS %

of 65 years old or unknown. EDUCATION: VOLUNTEERED
This past year, this prevention site focused on boosting 4 %
parent engagement by offering various educational -
services, including 8 Life Skills Trainings and 19 Gateway s 10

Drug presentations, reaching a total of 270 parents and

adults. These initiatives were designed to empower

parents with knowledge and tools to support their SATISFACTION QUESTIONAIRE
children’s development and well-being. of YOUTH Life Skills Training graduates
In collaboration with the Frank Paul Family Resource 1 00% indicate a high degree of satisfaction

. with the training.
Center (FPFRC), we successfully reestablished our

Parents Creating Solutions group. Parents gathered 1 00 ‘Ofdr_'ARfNT ';ifeslg"s Trainir;g g:rc;dug’res
weekly to gain insights into the risks linked to teen (o] naicale d high degree of satisfaction
) ) with the training.
substance use and discover how they can nurture their
children's growth. Thanks to this remarkable partnership

with FPFRC, we organized a Community Forum HOURS ,PROVIDED, of community
. . . education combined.
(pictured below) to discuss local drug frends affecting

teenagers. Additionally, various organizations were 2 4 70 HOURS RI?TCEI\SED bJ?{ community for
present to provide information about their services to ’ community education services.
the families attending the forum. J—

SOME OF OUR PARTNERS:
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2023-2024 PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

MONTEREY PENINSULA
PREVENTION DEPARTMENT

PEOPLE SERVED BY SERVICE:

6)

LIFE-SKILLS
TRAININGS:

GATEWAY DRUG

PRESENTATIONS:

HIGH SCHOOL
STUDENTS
VOLUNTEERED
IN THE S.T.E.P.S.
PROGRAM.

CANNABIS
EDUCATION:

SATISFACTION QUESTIONAIRE
of YOUTH Life Skills Training graduates
8 7 E’/-o indicate a high degree of satisfaction
with the training.
of PARENT Life Skills Training graduates
9 ‘I E';o indicate a high degree of satisfaction

with the training.

HOURS PROVIDED of community
education combined.

4 8 9 HOURS RECEIVED by community for
’

community education services.

The Monterey Peninsula Prevention Program proudly
served a total of 3,019 people. 1,215 people served
identify as male, 1,327 identify as female, 31 reported
as other, and 446 went unreported. In terms of ages
served, a total of 2,675 children between ages 0 to 17
years old, 119 young adults between 18 to 24 years
old, 136 adults between 25 to 44 years old, 9 between
the ages of 45 to 64 years old, and 80 individuals that
were over the age of 45 years old or unknown.

Over the last year, the program aimed to broaden its
services to North Monterey County, reaching a total of
356 residents in the area. Given that this region lacks
sufficient community resources, it was an excellent
opportunity to disseminate information and provide
available services to families.

Additionally, the team has been enhancing
collaboration with local colleges such as California
State University Monterey Bay (CSUMB) and Monterey
Peninsula College (MPC). Most students at these
institutions are of legal drinking and smoking age,
which makes them more susceptible to the dangers
linked to irresponsible drinking or drug use. To address
these concerns, the team has initiated educational
presentations and outreach programs aimed af
promoting responsible behavior. Through these efforts,
the tfeam hopes to create a healthier and more
aware student body, empowering them to thrive
both academically and personally.

SOME OF OUR PARTNERS:

ﬁ‘ California State University
(3))) MONTEREY BAY
@MPC

MONTEREY PENINSULA

COLLEGE
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SOUTH MONTEREY COUNTY
PREVENTION DEPARTMENT

2023-2024

The South Monterey County Prevention Department
proudly served a total of 2,795 people. 679 served
identify as male and 847 identify as female, and 1,269
went unreported. In ferms of ages served, the South
Monterey County Prevention Program served a total of
2,144 children between age 0to 17 years old, 129
young adults between 18 to 24 years old, 17 adults
between 25 to 44 years old, 8 between the ages of 45
to 64 years old, and 497 individuals that were over the
age of 65 years old or unknown.

This site set ambitious goals for Life Skills Training (LST)
aimed at youth. They served 184 teens through the LST
program, which accounted for 68% of the total youth
served through this program by the Prevention
Department as a whole. The majority of participants
reported gaining insights into the causes and effects of
drug use on the body, effective anger management
technigques, and other essential life skills.

A significant highlight for the South County Prevention
Department is the remarkable youth engagement in
the Safe Teens Empowerment Project (STEPS) (pictured
below), particularly from the City of Soledad. South
Monterey County boasted a total of 207 STEPS Student
Youth Leaders, accounting for 70% of all STEPS Student
Youth Leaders from various sites across Monterey
County. Specifically, 37% of the participants from South
Monterey County were from Soledad High School,
followed by 27% from King City High School, 17% from
Pinnacles High School, 15% from Portola Butler High
School, and 4% from Gonzales High School.

SOME OF OUR PARTNERS:

s Valley

HEALTH
us

* 5Salina

PORTOLA BUTLER
HIGH SCHOOL

-

KING CITY HIGH SCHOOL

GONZALES HIGH SCHOOL
PINNACLES

HIGH
SCHOOL

f:‘ S %‘ "\ -~

HKRKC GOUNTRY
IGH SCHOOL

Y .

BLUE ZONES PROJECT SOLEDAD H

IG

PROGRAM HIGHLIGHTS: OUR SUCCESSES REPORT

PEOPLE SERVED BY SERVICE:

LIFE-SKILLS

GATEWAY DRUG
PRESENTATIONS:

TRAININGS:

207

CANNABIS HIGH SCHOOL
EDUCATION: STUDENTS
- VOLUNTEERED

IN THE S.T.E.P.S.
PROGRAM.

SATISFACTION QUESTIONAIRE

of graduates
indicate a high degree of satisfaction
with the training.

of graduates
indicate a high degree of satisfaction
with the training.

633
10,230

HOURS PROVIDED of community
education combined.

HOURS RECEIVED by community for
community education services.
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Hope Housing at Nancy Dodd Community Center, located in Marina, CA, is an individually tailored program
designed to provide comprehensive housing services connected to Substance Use Disorder (SUD) and Specialty
Mental Health Services (SMHS). This program is dedicated to meeting the unique mental health and substance

use freatment needs of each client through a personalized, trauma informed, and flexible approach to

freatment and care coordination. The Hope Housing Program offers a service-enriched Bridge Housing
environment. Hope Housing is a collaborative effort involving key partners:

(p Interim Inc pn HRC/‘

MONTEREY COUNTY

>
\ BEHAVIORAL HEALTH

Avanzando Juntos Forward Together

gg[eem'} Housing Resource Center
of Monterey County

Housing - Healing - Hope

The Building for Recovery Campaign is nearing completion! We
broke ground in March 2024 and anficipate opening our doors for
services in the summer of 2025. The center will offer intensive, daily
outpatient freatment programs for both youth and adults, provide

space for recovery groups, and include a sober living facility for
individuals and families. We project serving 300 individuals annually
at the Recovery Center, along with an additional 40 each year in

the sober living program. With this expansion to our current campus,
we will be equipped to deliver a comprehensive range of treatment
services for those seeking assistfance with substance abuse.

OUR TOP DONORS:
Se¥Ro

A
Harden -

Toundation MONTEREY
PENINSULA
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